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CONTACT DETAILS

Eddie Rogan, Sales and Marketing Director

Email: eddie.rogan@flightdatapeople.com _, Tel: +44 (0) 77177 46056

Website: www.flightdatapeople.com

COMPANY INFORMATION

MISSION STATEMENT:

To provide the most effective, intuitive and easy to imple  ment SMS and FDM
solution s for the aviation industry.

COMPANY PROFILE:

FlightDataPeople offer a complete safety management (SMS) and flight data
management (FDM) solution for airlines comprising hosted SMS and FDM
systems, consultancy and training services in all aspect of aviation safety
management.

FlightDataPeople first st arted as a Flight Data Monitoring (FDM) Service to British
Airways and other airlines using BAFDA (British Airways Flight Data Analysis).
The team has extensive safety management, operational, engineering,
maintenance and IT experience within airlines. | n 2013 they expanded their
product and services to include SMS software and are the first and currently only
software provider to have a totally integrated FDM and SMS solution.

www.flightdatapeople.com Commercial in Confidence 3
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SUMMARY

Our Hosted SMS360 solution has been de signed and developed by aviation
safety and software specialists with a wealth of airline experience in  flight data,
safety, quality, operational, engineering and maintenance departments.

SMS360is a web-based, hosted tool to support an integrated Safety

Management System. It has been purposely designed to be intuitive and easy to
implement allowing it to be used throughout  your organisation with minimal
training whilst still providing a highly  effective and integrated solution.  The tools
cover both Mandatory and Voluntary Oc currences as well as Audits, Risk
Assessments and analysis including dashboards.

At FlightDataPeople we understand that a well-designed and easy -to-use
software tool will be more effective when deployed throughout your

organisation. Our intuitive and simp le workflows will help promote a more
holistic, integrated and proactive approac h to safety and risk management in
your organisation . SMS360will allow you to have the full 360 -degree oversight
of safety. Findings and actions from Safet y Occurrences are managed and
analysed in the tool. Safety investigations can be raised and actions with agreed
timescales assigned ensuring that those responsible are clearly identified for
completing their corrective or preventative actions.

Powerful analysis and reporting tools allow the identification of high risk areas
and events and are also used to show that completed actions have been
effective. This enable organisations to demonstrate that risks are being
managed and that they have over sight of their safety system. Comprehensive
analysis can be performed simply and can be set up to measure and display
Safety Performance Indicators (SPIs).

www.flightdatapeople.com Commercial in Confidence 4
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Benefits of SMS360 to your organisation:

<

Electronic reporting of incidents via PC, Laptops and Mobile Devices.
Hosted solution: FlightDataPeople host the software on their servers so
no internal IT Hardware and People costs associated with the
implementation and operation.

Easy to implement and use: Minimal training for the main users and the
set up and installation is done by FlightDataPeople who host the system
on their own servers.

Smart forms: The forms in SMS are able to be set up to allow relevant
sections to appear if the relevant check box is selected; e.qg. if Birdstrike
checkbox is selected then Birdstrike section and associated fields appear
on ASR. Confidential check boxes can also made available on some of the
occurrence forms. Sketch areas and attachments can also be included on
these forms.

Listings: SMS360 is able to list Incidents, Investigations, Findings and
Action in an easy a well laid out screen.

Risk analysis: Every occurrence is risk assessed using a risk matrix; the risk
matrix is configurable in SMS360 and the most popularly used are the
ICAO and EASA risk matrices. Evety occurrence is also risk weighted
which allows proper risk analysis to be made and allows easy
identification of the high-risk areas.

Ops data import : Data from internal systems can be imported into the
incident.

Security: The security can be controlled by incident type, department, role
and user. Also, fields can be made confidential which provides another
level of security. A confidential check box can also be added to the forms
and selected by the reporter.

Configurab le exports: Data from SMS360 can be exported to various file
formats using a configurable exporter within the system. This can also be
used for producing list type reports.

Trend alert and workflow email notifications: Email alerts can be set up
for tren ds; e.g. 3 Birdstrikes in the same location within a month etc.
Overdue actions, MORs not sent to CAA etc. can be set up for workflow
type alerting.

Trend drill down charts: The analysis and reporting capability within
SMS360 is an excellent feature in SM S360 and is enhanced by the built -in

www.flightdatapeople.com Commercial in Confidence 5
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drilldown capability which is extremely useful for identifying the causes of
any trends. SMS360 Charts and associated data can be saved as an MS
Excel file if required.

Filtering: There are very useful quick search filters and more
comprehensive filtering facilities in SMS360 which allows a user to group
sets of common incidents which can easily viewed, analysed, printed or
exported as required.

MOR Reporting: SMS360 uses built-in MOR templates including e5x file
format (EASA)for reporting MORSs to the aviation authority

Investigation and Safety Review Reports; reports can be produced
efficiently using built -in word templates based on your requirements.
Data entered into SMS36 0 regarding the occurrence and investigation is
imported automatically into the template and the draft report can be
subsequently edited once produced.

Actions via emails (two-way interface): Actions can be assigned to a
department, an SMS360 user or to an email address. The latter is very
useful for actions to external organisations (e.g. Ground Handler, ATM
etc.) or staff who do not have access rights to SMS360. An actionee who
receives an Action email from SMS360 is provided with details of the
incident and can simply select respond in the email and their response

will automatically be entered into SMS360 and an email sent to the
actioner to notify that a response has beenr eceived.

Action monitoring: SMS360 provide an easy to follow action process and
allows these actions to be monitored against target date and also that
these were effective by using the built - trend analysis capability.

Non -Conformities and Proposed Actions : Non-Conformities can be sent
via email by the auditor from within SMS360 and the Auditee can submit
their proposed Action Plan via an SMS360 link within the email which
avoids them having to login to SMS360. The auditor is also able to accept
or reject the proposed action plans from an email link.

Interactive Dashboards: SMS360 has a dashboard area which can be set
up to display safety performance indicators. These dashboards can be
made to non -SMS360 users and can also display non SMS360 data if
required.

Anonymous Reporting: Anonymous and confidential re porti ng are both
supported in SMS360.

www.flightdatapeople.com Commercial in Confidence 6
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The four AAs to effective safety management

Powerful built-in Trend Safety occurrences
analysis and reporting are raised easily by all
will allow complete 360 staff in the

degree oversight to organisation using
ensure that the agreed browser based forms
actions have been for Air Safety, Cabin
effective. Safety, Maintenance
Safety, Ground Safety
and Injury reports.

Actions can be
assigned to the
appropriate department.
All investigation findings
will have actions

These report forms
are automatically
routed to the safety
staff who can

- : validate, risk
assigned with agreed assess and
tlmescales which are categorise them
monitored to ensure appropriately.
these have been Investigations can
completed. be raised.

SMS360 has the following functionality and features:

V Auto population of occurrence form fields from other systems

<

Simplified workflow and intuitive user interface

<

Organisation wide z Flight, Maintenance, Cabin , Ground Safety
Reporting.

Safety Management

Action m onitoring

Powerful built -in trend analysis with drilldown and reporting capability
Export capability

Audit Management

Audit Scheduling

Risk Analysis

Risk Registers

Hazard Assessment

Workflow alert notification z e.g. Overdue Actions

Trend alert notification

<K<K <K<K KLKK<LKKLKKLKKLKKLK KL

Interactive Dashboards
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Access from PC/Tablet/Smart Phone
Secure multi -browser based access 24/7/52
Automated backup/archive etc.

Multiple report form types

FDM Interface

< <K<K <KL

Our implementation services and support include :

<

On-site SMS360 train ing

Website forum s for support issues

Initial setup and on -going admin , maintenance and upgrades
Safety Management and Flight Data Monitoring training

Flight Data Monitoring and Safety analyst role

FDM and SMS Consultancy

OUR CUSTOMERS

< <K<K <K KL<

British Airways (UK) GSSCargo (UK)
FlyBe (UK) British International Helicopters (UK)
CityJet(IRE) UK CAA (UK)

Australian Defence Force (AUS)  Multiple VIP Customers (Confidential)

Icelandair (ICE) Bluebird Cargo (ICE)
Air Astana (AST) Cyprus Airways (CYP)
Luxair (LUX) RTI (USA)

VLM (BE) Vici Helicopter (NOR)
CityFlyer (UK) WOW Air (ICE)

Air Iceland (ICE) Flyadeal (SAU)

FMI (MMR) Nesma (SAU)

LHG (ICE) Just Us Air (ROM)

South Pacific Airlines (HKG)

www.flightdatapeople.com Commercial in Confidence 8
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SMS360 DESCRIPTION

SMS360is a web-based software solution to

SMSB@O supportyour or gani s@afety onAs

. Management System (SMS) and has been
designed using industry best practice and conforms with ICAO ~ SMS Doc 9859 (3
edition) and EASASMSrequirements. The tool is hosted by FlightDataPeople
which means implementation time and costs are kept to a minimum. It also
means the tool has a high availa bility and can be accessed via various web
browser types from the workplace, home or anywhere with internet connection
using PCs, Laptops and portable devices such as IPads. The data is securely

stored and only staff approved to access the data will be granted the
appropriate rights to do so using role based security access.

SMS360is also capable of interfacing with FDM360 which is a widely used flight
Data Monitoring (FDM) solution offered by  FlightDataPeople . This interface
allow s events detected in FDM360 to be managed by SMS360. It also allow s
FDM events and reported occurrence s to be matched and enables authorised
investigators to view flight data associated with occurrence s. FlightDataP eople
are the only software supplier to offer a tool which manages both FDM and SMS
data.

SMS360includes the following functional areas:

Action
Plans

Risk Management _’
—_— Findings Actions —’

Audits Non-Conformances —’

Occurrence
Reporting

Occurrence
Management Investigations T L]

«
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OCCURRENCEREPORTING

The following occurrence s forms are available as defaults in  SMS360:

Air Safety Reports (ASRs)z raised by flight crew to report on operational safety
occurrence s

Ground Safety Reports (GSR) - raised by ground handling staff to report on
safety occurrence s

Maintenance Safety Reports (MSR) - raised by maintenance to report on
airworthiness occurrence s

Cabin Safety Reports (CSR)- raised by flight attendants to report on operational
safety occurrence s

Fatigue Reports (FARS) - raised by staff to report fatigue issues

Air Safety Report (ASR) example Ground Safety Report (GSR) example

mmmmmm

e
H BrEEE
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Occurrence forms are submitted via the web based entry screenin ~ SMS360. The
forms are customisable and new form templates can be created. A sketch area

can be added to the forms and a template used to illustrate ground damage,

Airprox etc. (see screenshots below). Attachments can also be sent such as
photographs of ground damage and the form can either be submitted or saved

as a draft.

OCCURENCEVANAGEMENT

Once the occurrence s have been submitted, the safety manager/coord inator can
either accept or reject them (e.g. send back for additional information  from
submitter) .

N lama Safety Reports Eddi EDDIER T i %
:? et LOSEH 51420 = Ragan | 1 =
f e B ook R Records
ome = Mybam ow  llesm e loems o= Gbers et Chams  liepets = lools -
- 20 2384
[t Tlter s
Referenee » Flet Saus Dante Tirne At Lo Reyn MR Repurt From Tu Diwr (e Cust Rick. Titke

14732 195

G LR ARZ
14731 146 R LoW  AeT
1470 145 MR M
14725 146 MR LR DU
14712 DHAR A5 MaN g
14711 DHB T
14704 DHB e MR ML LHR
14700 145 ASH EDH LHR
14658 146 MR B MAN
19698 DHA A5R LR ARD
14657 DHB 1R, EN DG
14696 DHO AR MMX O SOU
14634 DHE AR ABZ LGW
14681 DHD AR GLA SEM
14668 195 AR L2 s
14687 DHD MR DRS AED
L4685 DHE AR MEE GO
14654 145 MR LR EM
146681 145 2R, ATH LHR
14682 OHB AR LR W

112 345612 18 us 120 >

The manager/coordinator can th en edit or add additional information, classify

using event and e Incident Report Eedle O'Rogan (EDDIER)
1 Cretais A Letals (BEY) Inestigabons  Findngsitchons  Event Classficabon Mtachments  User Defined Fedds  Histary Log
causal aescriptors,
Pint ; e
. . Sive Ancel
risk assess using a oo
. . Merge Incidents Coardinaer Trvident Cata Time: Regigtration Location Rise
pre -defined risk . Edis ORagen - e - 2o 5 mwes ¢ ur [+ [ o e
- Titie
matriX and ChOOSG Fumes i cockpit rsulting in Sight Crew neapacraton. AL Risk Asscssment Mtis %
From To Diversicn Flighk: Mo
e - CL — ez Effactive Remaning Bamiers
W H 1
whether they need ™= _ [ iy
Previous Inddent Destription Mecident Efective  Linked  Mnioml Mot EFective
. . . The incident cecurred whilst on approach to LHR Falowing reports of un— Qutcame tarted to feel nauseous, The A
first officer’s conditicn began to dedine o an edent that he bad difficulty 1 100% cxygen, ant ook ng
an |nVeSt|gat|0n = furthe gart i te Fight, The: Captain oo Fet“ight headed and had dfl ~ Catastiaghec | 50 102 [ I ool landing, 1 s able
o ik e aircralt and began to fedd better, The frst offiver and the Capt .
: e O 7 o |
and or actions e Ll e o [ D] et
. = R Accicent
raised. Gk sy e 1 | |
q Cear
Email Reference Stakus Date
Sed  GEMASRIDON Action Required 17123014 Dekte  Remnd  |CRA e
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EVENT AND CAUSAICLASSIFICATION

Occurrences can be classified in
numerous ways and the most
popularly used classification in

the industry is the IATA STEADES
and HFACS descriptor
classifications as shown below.

ATA and Accident Type
descriptors are also available on

the tab above and other more specific type classifications can be set up in the
user definable tab.

INVESTIGATION MANAGBMENT

LR N]] It o
Av e w e e e

An investigation can be Sl TR e o e A o o e o S i s e o et
raised for an occurrence and
the findings from the
investigation along with the
associated actions can be
entered and stored. An

investigation report can be

produced efficiently using
built -in word templates based on your requirements; e.g. ICAO Annex 13
Investigation format. Data entered into SMS360 regarding the occurrence and
investigation is imported autom atically into the template and the draft report
can be subsequently edited and saved once produced.

The draft and final reports are stored in the attachment area of the occurrence
along with any associated evidence for the investigation (e.g. manuals,
photographs, flight data simulations etc.)

www.flightdatapeople.com Commercial in Confidence 12
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Incident Report

Var: 12.5795.571¢

Mstnchmeres  User Defned fredds  Mistory Log

ANALYSIS AND REPORTS

Trend charts with risk
analysis capability and
management reports can be
easily produced using the
powerful built -in tools.
Charts and reports which are
regularly required can be
saved and re -used for future
use. SMS360also has easy
to use search and filtering

vl

Bromse... | Upioad

Chart Dtk

Ty
Moty Smacked Bar

Pl

1WACS Descrpnrs [Core] =]

Full Hlr e

HFACS Descriptors By Risk For 12 Months To December 2014
....... o —
e ——
e | B
- ]
_ e -
§ =
e —
- S . I
g .
¥

{Ma Filker Set)

facilities which can be used in conjunctions with charts to produce very

comprehensive and sophistic ated analysis but using the very easy to use tools.

www.flightdatapeople.com

Chant Dl desa.

Altsiton Fabse
g 14
Attention Fadure 20d Aug 14

Drill To Events

The charts have drill -down
capability allowing incidents
associated with the
displayed data to be either
listed as incidents or used
to create another Trend
Chart; in the example
shown the top HFACS risk is

Commercial in Confidence 13
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Attention Failure and the next drill down chart shows what the effects of these
failure were.

o W= e i
The drill down shows that the P e 8|
top risk by event descriptor e | P e ——
caused by attention failure was M
JAircraft Servic#=
Marshalling and Hold Door g G
Procedure . m

Risk.

The user can then drill into the incident list for Aircraft servicing and produce
reports or export data if required.

e Incidents Aris Rogan (EDDIER) [ —
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sk iesenptee Inchsks{areaf Senverd) [ER—— | Fapard Al
Flight s Repart LT E-Q;ou:l k=3
Moty Salery Bullsia
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171 DHD Ml Chesd | SUI0Z014 D000 FDRZZ LR CECOS MOR AR LHR  DTM Petst Dy caoo [N s i e i o el st v LY
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165 195 | s MM | CFEEH e
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FILTERS

SMS360 has

comprehensive but

easy-to-use filters to

allow filtered lists of

incidents to be

produced. These

filters can be applied

prior to producing

reports, charts or exports allowing control and flexibility —of the outputs from
SMS360. This can have a huge efficiency benefit when producing regular safety
board reports etc.

AUDIT MANAGEMENT

Routine and ad -hoc audits can be scheduled and managed using SMS360.
Repeating audits can be scheduled and auditors assigned. Notification email
templates are available to communicate the various stages of the audit process
to auditors, auditees etc.

i [——
:? Hae W‘q‘“hd:lts"m Eddie Rogan (EDDIER) gout | —

Mudube | ByDuwla o+ Auwlils v Yew v Fles  Schedue  Tods v

Mo Filler Set)

Reference  Stabus Fuadime Type Audtor Lead Drescription Audit Ref Group Ref Target Durstion Start Complet=  findings  Repest  Rsk

20 Open Erainesrirg BUOP5 020 Ol B Qs PLM fudit
18 Asspred Erginesnrg EU 0R5 CE Office Aris Aristocl=aus Eu Qps Pt M Audit
18 Open S A
17 fesred
16 Qpen

15 In Progess
13 In Progess
13 Assgred
12 Qpen

11 Assgned
11 Assigred Flight Cperations | EU OP5 Tetical Paul Harrison

Checklists can be imported to create Checklist Templates within ~ SMS360 and
these can then be used by the auditor to score and enter Non-Conformities
(NCs)as appropriate. The NCs from the checklist are then automatically
imported into  SMS360 after review . The NCscan then be sent via email from
within SMS360 to the auditee who can submit their proposed Action Plans via a
link in the NC email . This means that the auditee need not log in to SMS360
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